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1.4.1 Does your university as a body provide assistance in the local community
supporting the start-up of financially and socially sustainable businesses through
relevant education or resources? (e.g. mentorship programmes, training
workshops, access to university facilities)?

SPIHER aims to strengthen the local community by empowering aspiring
entrepreneurs to develop financially and socially sustainable businesses through its
vibrant TBI supported by NSTEDB, Government of India, EDII, Government of Tamil Nadu.
. We focus on providing access to relevant education, practical knowledge, and real-world
experiences that help individuals build confidence and long-term success. Through
mentorship programmes, participants learn from experienced professionals who offer
guidance on business planning, financial literacy, and navigating challenges in their
chosen fields. By creating a supportive environment, we hope to inspire innovation and
encourage people from diverse backgrounds to pursue their entrepreneurial goals.

In addition to mentorship, we offer no-cost and paid training workshops and free access
to Institute facilities, including labs, collaborative spaces, and research support. These
resources help participants refine ideas, test products, and gain valuable insights to
strengthen their business models. By connecting entrepreneurs with local networks and
institutional support, we aim to foster inclusive economic growth while promoting social
responsibility. Ultimately, our efforts contribute to building a vibrant ecosystem where
new businesses can thrive and positively impact the community.

Number of training programmes to assist the local community
supporting the start-up of financially and socially
sustainable businesses through relevant education or
resources
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St. PETER’S INSTITUTE OF HIGHER EDUCATION AND RESEARCH

(Deemed to be University U/S 3 of the UGC Act,1956)
Avadi, Chennai — 600 054. Tamil Nadu.

Phone: 044-26558080-84/26558090 Fax. 044-26555430
E-mail: registrar@spiher.ac.in

Website: www.spiher.ac.in

INSTITUTE INNOVATION
AND
STARTUP POLICY 2024
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INSTITUTE INNOVATION & STARTUP POLICY 2024

1. Preamble

As India aspires to become a 5 trillion-dollar economy in the near future, there is need
for high quality technical human resource, capable of doing cutting edge research and
innovation, and high-tech entrepreneurship. The MHRD's (now MoE) Innovation Cell and
AICTE have brought out the ‘National Innovation and Startup Policy 2022’ for students and
faculty. It provides broad guidelines to encourage faculty, staff and students to actively pursue
the path of innovation and entrepreneurship.

St. Peter’s Institute of Higher Education and Research, a deemed to be university, was
established in 2008 with the approval of UGC and MHRD. The institution aims to impart high
quality education and research to students through undergraduate, post graduate and
research programmes to mould them for serving the society with integrity, commitment and
involvement. It provides a robust innovation eco system with necessary platforms to develop
innovation and entrepreneurship skills among students and faculty.

This policy document aims to outline the efforts that can be taken by the institute to promote
innovation and entrepreneurship among the students and faculty. It has been preparedin line
with the National Innovation and Startup Policy 2019.

2. Vision of the Policy

To encourage Innovative and Entrepreneurial ideas among students and faculty by
creating a vibrant and conducive Startup culture and Innovation eco system in and around
the institute through well-conceived policy interventions and strategic investments, in order
to create multiple economic hubs and contribute for self-reliant India.

3. Innovation Eco System

Innovation Eco System of St. Peter’s Institute of Higher Education and Research
(SPIHER) acts as the driver of innovation. The main objective of the system is to promote
creativity and innovation among students and faculty, and facilitate development of
innovative systems, processes, products, technologies and services for the benefit of the
society. It serves to connect all the stakeholders of innovation including UG and PG students,
researchers, faculties, entrepreneurs, business developers and other technical service
providers, providers of skills training and professional development, and IPR support. The
institute has established the following facilities as a part of the Innovation Eco System.

e Centre for Innovation — promotes innovation policies and overall guidance.
e Institution Innovation Council (approved by MHRD IC) —promotional activities through
various programmes including industry leaders.
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e Technology Business Incubator (approved by DST) — Incubation of innovative ideas

e SPIHER — MSME Business Incubator (approved by Min. of MSME) - Incubation of
innovative ideas for technology development for commercialization, and promotion
of startups.

e Entrepreneurship Development Cell — Established by the Institute, it works in close
association to inculcate entrepreneurial skills among students.

K Centre for Innovation \

Entreprensurship

Institution Innovation Development Cell

Council
SPIHER
‘ Innovation Eco System ‘
SPIHER — MSME Technology Business
Business Incubator Incubator

Fig.1 Innovation Eco System of SPIHER

The ecosystem enables stakeholders interact effectively to maximise the economic
impact and potential in research and innovation. It is dynamic and flexible, allowing new
entrants to become part of the ecosystem with minimal entry barriers. The innovation eco
system has contributed potentially for innovation performance of the institute.

3.1 Institution Innovation Council (approved by MHRD IC)

The Institution Innovation Council was started in 2018 at the initiative of the Innovation
Cell of the Ministry of Human Resource Development (now Ministry of Education),
Government of India. The Council includes members from students, teachers, industry and
Patent expert. A number of activities are conducted through this Council to motivate and
promote creativity and innovation among students and teachers as given below.

e Webinars by Industry Leaders

e Workshops on IPR

e Workshops on entrepreneurship and innovation

e Hackathons for students

e Innovation challenge and business plan competition

e Field visit to incubation centre



The Council has been awarded maximum grading of 5 stars by MHRD IC for its
performance during 2019-20. Four faculty have been trained as ambassadors in product
design, product development, IPR and entrepreneurship. All these have helped in continuing
to promote innovation and ideas towards technology development for commercialisation.

3.2 Technology Business Incubator (approved by DST)

Technology Business Incubator was started in 2009 with the approval of the Department
of Science and Technology, Government of India, with a grant of Rs. 2.00 crores. Besides
incubation activities, the incubator conducts several technical programmes like awareness
camps, technology-based entrepreneurship development programmes and Faculty

development programimes  every. year WithBfundingabyNEntrepreneurshipIDEvElopment

Institute of India.

3.3 SPIHER — MSME Business Incubator (approved by Min. of Micro, Small and Medium
Entrepreneurs)

SPIHER — MSME Business Incubator was started in 2009 with the approval of the Ministry
of Micro, Small and Medium Enterprises, Government of India. The incubator promotes
emerging technological and knowledge-based innovative ventures. The scheme was enlarged
with provision for seed capital towards startups and the incubator has been approved under
the new scheme in 2019. The activities of the incubator include

* Guidance for grant-in-aid for technology development.

* Guidance for seed capital for startup.

* Mentoring support.

+ Technical guidance through mentor.

*  R&D support, testing where required.

* Linking with other R&D labs, industry where required.
*  Guidance for IPR.

*  Guidance for technology transfer.

*  Training programmes and skill development.

The incubator promotes ideas in the following technology domains.
* Manufacturing industry, Electronics & Communication, loT
* Energy and Environment
* Construction
e Health care

Ten technologies have so far been developed with suitable grant for commercialisation
through SPIHER — MSME Business Incubator. Four patents have been filed.
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3.4 Entrepreneurship Development Cell

Entrepreneurship Development Cell is responsible for inculcating entrepreneurship skills
among students. Awareness programmes and faculty development programmes on
entrepreneurship development are conducted for students and faculty. Events like e-bazaars
are conducted in which students exhibit the innovative and business talents. The innovation
eco system of the institute is also explained to the students and faculty. The Cell also provides
mentoring in entrepreneurship including developing business plans and conducting market

survey.

4 Innovation and Startup Policy

4.1 Strategies and Governance

i)

i)

i)

iv)

vi)

vii)

A senior faculty has been nominated as Nodal Officer to coordinate with various
stake holders for implementing the Policy.

There should be a Resource mobilization plan of the institute for supporting pre-
incubation, incubation infrastructure and facilities. This can be reviewed
periodically.

Investment in the entrepreneurial activities should be a part of the institutional
financial strategy. A minimum 1% fund of the total annual budget of the
institution may be allocated for funding and supporting innovation and startups
related activities through creation of separate ‘Innovation fund’. The strategy
should also involve raising funds from diverse sources.

For expediting the decision making, hierarchical barriers should be minimized.
Importance of innovation and entrepreneurial agenda should be known across the
institute and should be promoted and highlighted ininstitutional programs such as
conferences, workshops, convocations, etc.

Product to market strategy for startups should be developed by the institute on case

to case basis.
Institute should be the driving force in developing entrepreneurship culture in its

vicinity (regional, social and community level). This shall include giving
opportunity for regional startups, provision to extend facilities for outsiders and
active involvement of the institute in defining strategic direction for local
development.

4.2 Startups Enabling Institutional Infrastructure

i)

ii)

The goal of the effort should be to link INNOVATION to ENTERPRISES to FINANCIAL
SUCCESS.

The Pre-Incubation/Incubation facility should be accessible 24x7 to students, staff
and faculty of all disciplines and departments across the institution.
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i)

The institute may offer mentoring and other relevant services through Pre-
incubation/Incubation units in-return for fees, equity sharing and (or) zero
payment basis.

A mentor board may be created which can meet twice in a year and review the
implementation of the policy including product development.

A Corporate Advisory Board can be constituted which can help both innovation
and placement.

4.3 Nurturing Innovations and Start ups

i)

The institute should offer access to pre-incubation and Incubation facility to
startups by students, staff and faculty for mutually acceptable time-frame.

The institute should allow licensing of IPR from institute to startup. Ideally,
students and faculty members intending to initiate a startup based on the
technology developed or co-developed by them or the technology owned by the
institute, should be allowed to take a license on the said technology on easy term,
either in terms of equity in the venture and/ or license fees and/ or royalty to
obviate the early stage financial burden.

Students entrepreneurs shall be allowed to sit for the examination, even if their
attendance is less than the minimum permissible percentage, with due permission
from the institute.

The institute shall allow the students to take a semester/year break (or even
more depending upon the decision of review committee constituted by the
institute) to work on their startups and re-join academics to complete the course.
Student entrepreneurs may earn academic credits for their efforts while creating
an enterprise.

In return of the services and facilities, the institute may take 2% to 9.5% equity/
stake in the startup/ company, based on brand used, faculty contribution,
support provided and use of institute’s IPR (a limit of 9.5% is suggested so that
institute has no legal liability arising out of startup. The institute should normally
take much lower equity share, unless its full-time faculty/ staff have substantial
shares).

4.4 Product Ownership Rights for Technologies Developed at Institute

When institute facilities / funds are used substantially or when IPR is developed
as a part of curriculum/academic activity, IPR is to be jointly owned by inventors
and theinstitute. Inventors and institute could together license the product / IPR
to any commercial organisation, with inventors having the primary say. License
fees could be either / or amix of

e Upfrontfeesor one-timetechnology transfer fees



e Royaltyas apercentage of sale-price
e Sharesinthe company licensing the product
The institute shall support financially to meet the charges for filing and

processing of patents.

Institute IPR cell or incubation center will be a coordinator and facilitator for
providing services to faculty, staff and students. It will have no say on how the
invention is carried out, how it is patented or how it is to be licensed.

Any dispute should be amicably resolved through a committee.

Courses shall be introduced on entrepreneurship and startups at UG and PG
levels in all programmes.

Interdisciplinary research and publication on startup and entrepreneurship
should be promoted by the institute.

4.5 Organizational Capacity, Human Resources and Incentives

i)

i)

i)

Faculty should be periodically trained in entrepreneurship, skill development and
startups. Some of the relevant faculty members with prior exposure and interest
can be deputed for training to promote Innovation & Entrepreneurship.
Periodically, external subject matter experts such as guest lecturers or alumni can
be engaged for strategic advice and bringing in skills which are not available
internally.

Suitable reward system for the faculty may be introduced for entrepreneurial
activities in the form of reduced teachingloads, awards, trainings, etc.

4.6 Creating Innovation Pipeline and Pathways for Entrepreneurs at Institute Level

The following mechanisms may be devised at institution level.

i)

ii)

iii)

Spreading awareness among students, faculty and staff about the value of
entrepreneurship and its role in career development or employability should be
a part of the institutional entrepreneurial agenda.

Students should be encouraged to develop entrepreneurial mindset through
experiential learning by exposing them to training in cognitive skills (e.g. design
thinking, critical thinking, etc.), by inviting first generation local entrepreneurs or
experts to address young minds. Initiatives like idea and innovation competitions,
hackathons, workshops, bootcamps, seminars, conferences, exhibitions,
mentoring by academic and industry personnel, throwing real life challenges,
awards and recognition canbe routinely organized.

Institute can have a data bank of alumni entrepreneurs who can be utilized for
motivating and mentoring the students.

Institute can start annual ‘Innovation and Entrepreneurship Award’ to recognize
outstanding ideas, successful enterprises and contributors for promoting
innovation and enterprises ecosystem within the institute.
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The policy may be reviewed every year and suitable amendments may be made where

e ko

01.02.2024 REGISTRAR

required.

Registrar
51, Peter's Institute of Higher Education and Research
(Deemed 1o be University U/S 3 of the UGC Act. 1335)
Avadi, Chennai-600 054.
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HIGHLIGHTS:

St. PETER’'S TBI

PROGRAMS

TTCHMOTOGY

TURINT
INCUBATOR

SPEC-TBI PROGRAMME CONDUCTED - 2024
m PROGRAM TOPIC

01 ENTREPRENEUR IN YOU 1.0

02 ENTREPRENEURSHIP IGNITION PROGRAM

03 ENTREPRENEUR IN YOU 2.0

04 ENTREPRENEUR IN YOU 3.0

05 HOW TO COMPILE YOUR PITCH DECK TO ATTRACT
THE INVESTOR

06 STEPS AND HOW TO FILE YOUR OWN PATENT

07 ENTREPRENEUR IN YOU 4.0

08 WHAT FOUNDERS SAY? & LAUNCHING OF ST.
PETER'S AIR MEDIA COMMUNITY

09 ST.PETER'S IDEA MARATHON IGNITE YOUR
ENTREPRENEURIAL JOURNEY

10 ESSENTIALS OF IPR - FROM A STARTUP
PERSPECTIVE

1 ESSENTIALS AND SCOPE OF A TECHNOLOGY
TRANSFER

12 FOUNDERS MEET IN COLLABORATION WITH IDFC
FIRST BANK

13 WORKSHOP ON ESSENTIALS AND SCOPE OF AN
IPR AND COMMERCIALIZATION

14 MENTORSHIP PROGRAM

15 HANDS ON TRAINING TECHNICAL WORKSHOP
ON 0T, ROBOTICS AND 3D PRINTING
'recnmcn. PROGRAM ON MEDIA

16 BROADCASTING AND TELECOMMUNICATION

17 "THE ART OF VALUATION OF A STARTUP

18 MSME IDEA HACKATHON 4.0
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How to have a
compelling pitch
deck to attract
investors?

Steps on

How to file your own patent
:
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Chandrashekar Kupperi

@ 0200 PM, to 04.00 PM
Convener

Or. K. Gurusami, Project Manager e
Organiser - M, V. Babu
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Entreprenaurship progrom on
What Founder Say ?
& Launching of

ST. PETER'S AIR MEDIA COMMUNITY

| aLotzoza  (U) 02.00 PM to 04.00 PM

W, P,

SPEAKER
Sree Ram
Actor, Founder & CEO
Aatrel Green Renewable
Enorgy PVt Ltd

SPEAKER

P. Vijayakumar
Founder & CEO
AirMedia Broadcast
schutions (P) Lad

Dr. P. Dananjayan Dr. L. Maheash Kumaor
Vice Chancelior Rogiatrar & CEO - T0)

Mr. R Arun Kumor ) amil SPIHER THI
Monoge GRRIER THI v 1

(O sut vagseanons I wwwapineracin [ spiner.ocin
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SPIHER’s TBI supports innovators through mentoring, training, and access to labs,

helping them convert ideas into viable startups. Workshops on Startups, founder talk and
converting patents are conducted for the benefit of students.



SPUSHPA
Highlight


T —
[l St. PETER’'S —
K=, =3 INSTITUTE OF HIGHER EDUCATION & RESEARCH (&\\
u (DEEMED TO S LWVERSITY U/w 3 OF THE UGC ACT TPae) N c @
crws _—

cg:. S=ET g _1?_:. ,ﬁl (' g (32 &

SPIHER TBI is Conducting

ESSENTIALS OF IPR - FROM A = " &
STARTUP PERSPECTIVE o

ONLINE WEBINAR

lmle 12" | (5) 10.00 AM
I E B | 11.00 AM |

(O ehimacnnnnons B wwnspier ety B apwracin () aaies o n

e R . @ A

SPIHER-TECHNOLOGY BUSINESS INCUBATOR

AVADI, CHENNAI-GOO 054, PHONE: 044-26557020

Conducting program
on

ESSENTIALS AND SCOPE OF ATECHNOLOGY TRANSFER

ADASIVAM

1 23 July 2024 ) 02.00 PM o 04.00 PM

Vanus: Seminar Hall, Mechanical Engineering Blook.
SPIHER University Campus

5 wwvspiher ac in M soiberacin

Workshops on Startup perspective, essentials and scope of technology talk are
conducted for the benefit of students.
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ST. PETER'S TECHNOLOGY BUSINESS INCUBATOR
Art of Valuation of a Startup
company in investment perspectiv
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1~ %
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RT Deepika
Co Founder and Chelt Finocial Otficer
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Workshops on MSME Idean Hackathon and Art of Valuation of a startup company in
investment perspective are conducted for the benefit of students.
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Workshops on Hands-on Training technical worksop on IOT, Robotics and 3D printing
and field research on Rural Livelihood are conducted for the benefit of local community.
Students have gained exposure on the problems faced by the local community people.
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Department of Computer Applications
One Week Online Faculty Development Programme on
" Perspective Views in Artificial Intelligence "
21.04.2025 to 25.04.2025
REPORT

The One Week Online Faculty Development Programme (FDP) on “Perspective Views in
Artificial Intelligence” is designed to offer an in-depth exploration of Artificial Intelligence
(AI) from multiple academic, technical, and application-oriented perspectives. Hosted by the
Department of Computer Applications, St. Peter’s Institute of Higher Education and
Research, this FDP brings together a diverse set of expert speakers to provide comprehensive
insights into current Al trends, tools, and ethical considerations. Registration fees of Rs.200/-
is collected from the participants.

Objectives of the FDP

e To broaden faculty knowledge on recent advancements in Artificial Intelligence.

o To introduce practical applications of Al in fields such as healthcare, cybersecurity,
and networking.

o To emphasize the importance of ethical considerations and responsible Al innovation.

o To inspire interdisciplinary research using Al tools.

o To equip faculty with tools and methods to integrate Al concepts into teaching and
research.

Programme Highlights

o Exposure to Al tools and frameworks relevant for academic and industry use.

o Sessions on real-world applications of Al, including in healthcare, cybersecurity,
and network technologies.

e Discussions on research and development strategies in Al

o Exploration of ethical implications and challenges in deploying Al responsibly.

The workshop supported Sustainable Development Goals (SDGs):
SDG 4: Quality Education
SDG 9: Industry, Innovation, and Infrastructure
SDG 3: Good Health and Well-being
SDG 16: Peace, Justice, and Strong Institutions

SDG 17: Partnerships for the Goals
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The workshop was well-received and served as a platform for enriching academic and practical
understanding of emerging Al technologies.
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Department of Computer Applications
organize

One Week Online Faculty Development Programme
on

Perspective Views in Artificial Intelligence
E‘C:)From 21.04.2025 to 25.04.2025, 02.00pm — 3.30pm

Online mode — Google meet

Dr.M. Venkatramanan

Dean(FASCMH), SPIHER

Convener

Dr.R.Latha

Professor & Head

Dr.R.Subhashni Mr.N .Jagadeesh

Assoclate Professor Assistant Professor

Ms. R. Vasanthi

Assistant Professor

Department of Computer Applications

" Speakers and Topic |
Date : 21-04-25
Dr.R.Latha

Professor & Head
Department of Computer Applications
Topic : Al Tools

Date : 23-04-25
Dr.R.Subhashni

Associate Professor
Department of Computer Applications

Toplc:
Al in other Networking Technologies

Date : 25-04-25
Dr.S.Tamilarasi
Professor & Head
Department of information Technolgy
Topic : Al In Cybersecurity:

Protecting Data in the Age of Automation

° 4919445638085 www.spiher.ac.in

o spiher.ac.in

For Registration

Registration Link :

https://rb.gy/dhqlu?
@ Registration Fees : 200/~
® E- certificates will be provided

to all participants attended all
the sessions

Date : 22-04-25

Dr.B.Shanthini

Professor & Head

Department of Computer Sclence Engineering
Topic : Al in Healthcare

Date : 24-04-25

Dr.D.Kavitha

Associate Professor

Department of Computer Applications
Topic : Research and Development
Using Al Tools

Date : 25-04-25

Dr.S.Brindha

Associate Professor & Head

Department of Computer Science

Topic : Ethical Al in Healthcare:

Balancing Innovation with Responsibility |

o @spiher.ac.in
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One Week Online Faculty Development Programme
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CERTIFICATE FOR PARTICIPANTS

= St.PETER'S

e INSTITUTE OF HIGHER EDUCATION & RESEARCH

(D

/ NAAC ACCREDITED & ISO 8001:2015 CERTIFIED AVADIL.CHENNAI-54

CERTIFICATE OF PARTICIPATION

This is certify that Dr. ARUNIMA RAYAN, Assistant professor from
ICFAI University Meghalaya has successfully participated in the Five Days
Facully Development Programme on “Perspective Views on Ardificial Intelligence™
organized by the Depariment of Computer Applications, St.Peler’s Instilute of
Higher Education and Research, AVADI, Chennai-600054, held from

21-04-2-25 10 25-04-2025.

o vl

Maj.Dr.M. Venkawramanan,
Dean FASCMH & SA

=3 St.PETER'S

s INSTITUTE OF HIGHER EDUCATION & RESEARCH

NAAC ACCREDITED & IS0 8001:2015 CERTIFIED.AVADL.CHENNAI-54

CERTIFICATE OF PARTICIPATION

This 1s cerlify that Dr. PADMAPRIYA D, Associate Professor from Saveetha College
of Liberal Arts and Sciences has successfully participated in the Five Days Faculty
Development Programme on “Perspective Views on Artificial Inteltigence™ organized by
the Department of Computer Applications, StPeter’s Institute of Higher Education and
Research, AVADI, Chennai-600054, held from 21-04-2-25 to 25:04-2025.

W

Maj.Dr. M. Venkatramanan,
Dean FASCMIL & SA
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